What is a Workshop-in-a-Box?

Workshop-in-a-Box is a resource tool anyone at any agency level can use to provide training on a specific topic.  Nothing is more important than educating and developing our employees, however sometimes it’s difficult to attend classroom training off site.  In the Department of Personnel – Office of Employee Development, we understand this better than anyone and that’s why we have designed a new product line that will help you provide training “on-demand”, when and where you need it: Workshop-in-a-Box!
The purpose of a Workshop-in-a-Box is to provide agency personnel with a comprehensive training package including everything a presenter needs to be successful in leading their own agency workshop session.  It is designed to save you time and money by giving you 24X7 capabilities and providing all the tools you will need to conduct short, substantive training sessions at your location.
Each Workshop-in-a-Box includes:

· Presentation materials (a leader’s guide and in some cases a PowerPoint presentation)

· Hands-on materials (participant handout materials and/or job aids)

· Materials included will vary by topic
Workshop-in-a-Box is easy to implement, without the need for prior presentation or training experience.  You can follow a simple, straightforward process and instructional guide to deliver the topic quickly; we’ve taken all the guesswork out of the process.  It is also designed to be flexible and adaptable, for example:

· You can adjust the material to fit your specific needs

· You can present the entire topic at one time, or break it up into smaller sections

· You can use the Workshop-in-a-Box in concert with another topic
· You can adjust the materials to present the topic to a specific group of employees






